
 SCRUTINY ADVISORY BOARD - CHILDREN AND YOUNG PEOPLE

Minutes of a Meeting of the Scrutiny Advisory Board - Children and Young People 
held on Monday, 18 December 2017 at 10.30 am at Cumbria House, Carlisle

PRESENT:

Mrs V Tarbitt (Chair)

Mrs C Bowditch
Mr B Eaton
Mrs S Evans
Mrs EA Mallinson
Mr W McEwan
Mrs S Sanderson

Mr RK Bingham
Ms C Driver
Mrs EL Williamson
Mr B Shirley (Vice-Chair)
Mr GD Cook
Mrs A Burns

Also in Attendance:-

Mr J Macilwraith Corporate  Director - Children and Families Services
Mr D Barton Assistant Director - Learning and Inclusion
Mr R Corton Business Intelligence Manager
Miss H English Democratic Services Officer
Mr J Rasbash Strategic Policy and Scrutiny Advisor

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

11 APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr P Dew, Mr W Clark, Mr A Wonnacott, 

12 MEMBERSHIP

There were no changes to membership on this occasion.

13 DISCLOSURES OF INTEREST

There were no disclosures of interest made.

14 EXCLUSION OF PRESS AND PUBLIC

RESOLVED, that the press and public be not excluded from the meeting for 
any item on the agenda.



15 MINUTES

RESOLVED, that the minutes of the previous meeting held on 15 September 
2017 be confirmed as a correct record.

Under Minute Number 5 – Minutes, a Member asked for an update on the letter sent 
to the Minister for Health in regards to the Soft Drinks Industry Levy. The Corporate 
Director – Children and Families Services advised that a letter had been sent but no 
response had been given at this time.

Under Minute Number 8a – Cabinet Member Updates (Cabinet Portfolio Holder for 
Children’s Services), it was requested that the referenced report on Generation Z be 
circulated to all members of the Board.

Under Minute Number 9 – Board Briefing, Members were informed that the 
additional meeting to look at school performance had not yet taken place and 
Members were asked in Item 17 below whether to hold an additional meeting.

16 CHILDREN'S COMPLAINTS REPORT

A report was presented by the Corporate Director – Children and Families Services 
which guided the Board through the Annual Complaints Report. The report focussed 
on technical details and statistics arising from complaints and looked at issues to 
take forward and lessons learned.

The Board were informed that the number of complaints dealt with under the 
Children Act had reduced from 95 in 2015/16 to 71 in 2016/17 with 25 being 
progressed through the County Council’s corporate complaints procedure. The 
Corporate Director expressed that the reduction in complaints is positive, though the 
Directorate does welcome complaints as a learning opportunity due to the fact it 
allows staff to comprehend service user experiences.

The primary reasons for complaints remained consistent with previous years and 
related to issues of attitude and conduct of staff, communication and service 
provision.

A member asked a question regarding the worsening of the response performance. 
In reply the Corporate Director explained that the team now has a tracking approach 
and this would ensure the response performance would be improved in order to 
meet the statutory timescale.

Members questioned whether the annual report could be presented to the Scrutiny 
Board earlier in the year. Officers informed the Board that they would aim to present 
the report earlier in future.

RESOLVED, that
(1) The report be noted
(2) Members agree to the publication of the report



17 SCHOOL ATTAINMENT DATA 2017

The Board received a report on the School Attainment Data 2017 from the 
Corporate Director – Children and Families Services. The report provided a 
summary of the 2017 school attainment for the main indicators that Scrutiny had 
shown a previous interest in looking at.

The Board were also asked to consider a referral from the Scrutiny Performance 
Working Group regarding holding a deep dive to look at the 2017 performance 
information in greater detail in the new year. This would be done as a one off 
meeting that would report back into the Scrutiny Performance Working Group.

The Group discussed trends in the summary overview of attainment data and were 
pleased with the overall direction of travel.

A member asked the question of whether or not there was provision for ensuring 
children read during the holidays. In response the Assistant Director - Early Help 
and Learning explained that some schools hold a breakfast club. However there is 
variation between schools.

RESOLVED, that the report be noted.

18 REVIEW OF ALTERNATIVE PROVISION

A report was considered on Review of Alternative Provision by the Corporate 
Director – Children and Families Services. The report allowed the Board to pre-
scrutinize the proposals before going to Cabinet in March 2018.

The report outlined key issues including:-

 What Alternative Provision ‘looks’ like, where it would be and how would it be 
funded

 Likely levels of need, management and accountability arrangements

 Links with PRUs, proposed impact for young people, and other 
considerations relating to the wider inclusion agenda

The Board was advised that Alternative Provision in Cumbria would represent a 
genuine alternative curriculum offer and educational experience for children and 
young people who are unable, for academic, social or emotional reasons, to access 
the curriculum in mainstream schools.

The model for Alternative Provision would be a blended curriculum which gives 
focus to core subjects with an additional personalised offer of foundation academic 
subjects, vocational courses, apprenticeships, work-related learning, off-site 
placement, physical and outdoor education. The option to blend the curriculum with 
some access to mainstream school specialist provision would be considered. 
Assessment would comprise of a bespoke package of existing accreditations 



(GCSE, BTEC, Functional Skills, ASDAN, CoPW), across from Foundation level to 
Level 3. The curriculum for each child or young person would be produced subject 
to a rigorous baseline assessment of ability, potential and need. 

A discussion took place regarding the desire for a more joined up system linking 
through to Resources Provision (RP), provision in Special Schools and Pupil 
Referral Units (PRUs).

A question was raised in regards to where the resource would be placed and how it 
would be funded. The Assistant Director – Early Help and Learning informed that 
there were no finalised plans in place as yet, however Officers were in the process 
of considering censuses and in discussion with other organisations in order to 
progress to the next stage.

RESOLVED, that
(1) The report be noted
(2) The board to receive a progress update in 6 months

19 TRANSFORMING CHILDREN AND YOUNG PEOPLE'S MENTAL HEALTH 
SERVICES - GOVERNMENT GREEN PAPER

Members were guided through a report by the Corporate Director – Children and 
Families Services which provided details of the Government’s new Green Paper on 
mental health services for young people. The report also requested the Board’s 
input to form a response from Cumbria.

The Board were asked to consider the proposed changes and contribute thoughts 
and observations to the Strategic Policy and Scrutiny Advisor to assist in preparing 
a response. The Board also considered the proposals against the background of the 
scrutiny task and finish review into CAMHS that took place in 2016.

It was explained that the Green Paper sets out the following items which the 
government intends to focus on in transforming mental health services:-

 School and colleges to oversee approach to mental health and wellbeing by 
identifying a senior lead. Children and Young People’s mental health services 
would also identify a link for schools and colleges. This link would provide 
rapid advice, consultation and signposting.

 Funding for new mental health support teams, supervised by NHS mental 
health staff to provide specific extra capacity for early intervention and on-
going help. Their work would be managed jointly by schools, colleges and the 
NHS. These teams would be linked to groups of primary and secondary 
schools and to colleges providing interventions to support those with mild to 
moderate need and supporting the promotion of good health and wellbeing.

 A number of pilots for a four week waiting time for access to specialist 
CAMHS.



 A member of staff in every primary and secondary school to receive mental 
health training.

It was advocated that the government intends for the new approach to be rolled out 
to between a fifth and a quarter of the country by the end of 2022/23. The plan was 
to have in place a number of ‘Trailblazers’ which would be operational by 2019. 
These Trailblazers would pilot the proposed approach and would be supported by 
robust evaluation in order to understand successfulness of the new approach.

Members of the Board advocated a strong desire for Cumbria to become a 
Trailblazer for the proposed approach.

It was AGREED that the Board would receive an update at the next meeting.

RESOLVED, that
(1) The report be noted
(2) Members to be engaged in the development of a response 

from the Children’s Trust Board
(3) Members to support the Children’s Trust Board’s application 

to become a Trailblazer

20 PORTFOLIO HOLDER UPDATE

The Cabinet Member for Schools and Learning updated the Board on recent work 
with Cumbria Alliance System Leaders (CASL). An update was also given on a 
recent meeting with MP’s regarding school funding and exclusions.

The Cabinet Member for Childrens Services provided feedback from the latest 
Childrens Trust Board meeting which discussed the alcohol strategy and 
performance headlines. The Cabinet Member also updated on the progress of a 
possible Council Tax exemption for young people leaving care.

21 CORPORATE DIRECTOR'S UPDATE

The Corporate Director - Children and Families Services explained that a significant 
amount of work had focussed on the Ofsted inspection over the past month and 
praised staff for their hard work during the inspection. It was explained that the 
outcome would be published in January.
A discussion took place regarding a possible SEND inspection.

22 BOARD BRIEFING

A report was presented by the Corporate Director – Resources and Transformation 
which briefed the Board on changes to membership, Board activity since the 
previous meeting and presented the proposed work programme that was due to go 
to Scrutiny Management Board.



The Strategic Policy and Scrutiny Advisor advised that since the last meeting the 
main focus of Board activity related to participating in the Ofsted review in 
November and working jointly with the Corporate Parenting Board on responding to 
Government consultation on Corporate Parenting Principles. 

The Board received the draft work programme for the Board as agreed by the 
Scrutiny Management Board in September 2017.

RESOLVED, that the briefing paper be noted.

23 DATE OF NEXT MEETING

The next meeting of the Board would be held on 20 February 2018 at County 
Offices Kendal at 10:30am.

The meeting ended at 12.50 pm


